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Senior Consultant: Unpacking Data Inputs for Financial Inclusion   
Timeframe: July 2021-February 2022 
Location: Open to one consultant based in one of the following locations: Nigeria, Uganda, 
Philippines, Brazil, Bangladesh, Indonesia, Kenya, Mexico, Pakistan, India, or Ghana  
 
Summary: The Center for Financial Inclusion is looking for a Consultant to work on market-level research 
to unpack the data inputs used for digital financial inclusion (DFS) and how they intersect with market-
level dynamics and marginalized populations.  This is related to its workstream on responsible data 
practices for financial inclusion.  The contract will be for approximately 40 but up to 50 days working 
(remotely in one of the markets) with a team that is based in Washington, DC. CFI seeks to pilot the 
methodology in one market with the intention of scaling to additional markets. 
 
CFI, supported by consultant(s) will carry out an interdisciplinary, market-level landscape to engage 
with the existing data sources leveraged for DFS and how they intersect with marginalized groups, 
access to technology, historic deprivations, social norms, and other data idiosyncrasies particular to 
the context.  The research would feed into a workshop with market-level stakeholders to help answer 
the following questions:  
 
 How do technology access and social and historical dynamics affect the digital footprints of different 

segments, especially marginalized populations? For whom in the society is data robust? For whom is 
it lacking? What implications might that have? 

 What are considerations for using this data in financial products, whether credit decisions, targeted 
advertising, or other applications?  

 How might these answers change the approach to data-driven inclusive finance efforts in this 
market for different stakeholders (providers, regulators, donors)? 

 
Tasks:  

1) Through desk research and key informant interviews, define the relevant and appropriate sub-
groups of potential DFS consumers in their market that might experience data marginalization 
and/or documented digital harms, lower access to technology and/or digital financial services, 
disparate uses of technology as a result of a legacy of inequality, such as forced migration, 
entrenched gender norms, racial segregation, or other types of discrimination in education and 
employment or other drivers; 

2) Surface the key data sources that are being leveraged for digital finance products, as well as some of 
the behavioral assumptions that determine creditworthiness through secondary interviews with 
data scientists and providers;  

3) Analyze and map trends of data marginalization onto the data sources that are used for digital 
finance and articulate the potential drivers due to a legacy of inequality, such as forced migration, 
entrenched gender norms, racial segregation, or other types of discrimination in education and 
employment or other factors;  

4) Link findings on data inputs and data marginalization to their market’s financial inclusion goals and 
strategies, as well as existing financial inclusion measurement indices (if they exist)  
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5) Draft a discussion paper for a subsequent workshop that frames potential mismatches between 
marginalized group’s data trails and their economic lives, and implications for data processing and 
model development choices;  

6) Advise on workshop design and produce content based on discussion paper (as needed);  

 
Context of this Search:  
The use of algorithms is transforming the financial sector, and the way in which they are deployed will 
determine if these new analytic techniques can deliver on promises of financial inclusion. Algorithmic 
decisions are only as good as the data fed into a model, and data leveraged for a predictive algorithm 
can unintentionally reflect existing societal biases and historical discrimination. A country’s legacy of 
inequality, such as forced migration, entrenched gender norms, racial segregation, or other types of 
discrimination in education and employment, for example, will inevitably reflect itself in the data trails 
crunched by algorithms. Efforts in other industries leveraging AI, like healthcare or facial recognition, 
have identified data inputs (or training sets) as a critical intervention point for preventing discriminatory 
outcomes.  Machine learning researchers are advocating for the adoption of better data documentation 
to understand data sources, dataset characteristics and limitations to guide appropriate use of 
algorithms to make high stakes decisions. 
 
In inclusive finance, there have been few systematic examination of data sources and the 
socioeconomic dynamics that determine whether a low-income person has a sufficient or accurate 
data trail to ensure fairness in data-driven financial tools, especially credit decisions. For example, 
women’s access to mobile phones and internet is limited compared to men’s in many developing 
markets and their behavior on mobile phones can be limited due to restrictive social norms. In other 
cases, multiple people or households share phones, drastically affecting digital footprints of any loan 
recipient since many digital credit products essentially make credit judgments on a phone line as a stand 
in for a consumer. Historical inequities are also reflected in geodata, especially when certain ethnic, 
tribal, or religious minorities are concentrated in areas that have received less resources, technological 
or educational investments. Other systems, such as credit bureaus or mobile network operators (MNOs) 
that hold data in silos or the existence of data brokers, contribute to fragmentation of the data 
ecosystem in developing markets, which can complicate efforts to understand or contextualize data 
inputs.  Similar to efforts in other industries, data-driven inclusive finance would benefit from an 
interdisciplinary mapping of data sources to help providers, regulators, and donors to understand the 
systemic ways in which data collection mechanisms may fail to capture the full picture of the behaviors 
and experiences of people living at the data margins.  
 
Minimum Qualifications:  

 Masters or greater (or its equivalent) in the social sciences or related field and experience with 
qualitative sociotechnical research;  

 5+ years academic or applied research work experience. 
 Demonstrable expertise in the social and cultural implications of data-driven and automated 

technologies in their given market; awareness of prominent AI fairness frameworks, such as OECD 
Principles on Artificial Intelligence  

 Demonstrable expertise in the intersection of marginalized populations and access to technology in 
their given market;  
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 Strong interpersonal skills and demonstrated experience managing down, laterally, and up for 
successful outcomes in research management; 

 Strong writing skills and an ability to synthesize and summarize information from multiple, disparate 
sources and also write for multiple audiences 

 Comfort with a fast-paced work environment. 

The Ideal Candidate: 
The ideal candidate may be trained in any number of disciplines but should have a strong empirical 
foundation; be interested in questions related to technology, exclusion, trust, and economic 
development; and be excited to work on a highly interdisciplinary project that includes social scientists, 
computer scientists, and financial inclusion practitioners. Candidates may have a Masters or equivalent 
experience in any number of disciplines, but should have a strong background conducting empirical, 
qualitative social science fieldwork.  

To Apply:  
Please email cover letter, resume and writing sample or relevant publications (no more than 5 pages) to 
akessler@accion.org indicating “Senior Consultant Data Inputs” in the subject line by July 30. 

 
About CFI: 
Here at the Center for Financial Inclusion (CFI), we work to advance inclusive financial services for the 
billions of people who currently lack the financial tools needed to improve their lives and prosper. We 
leverage partnerships to conduct rigorous research and test promising solutions, and then advocate for 
evidence-based change. CFI was founded by Accion in 2008 to serve as an independent think tank on 
inclusive finance. More at https://www.centerforfinancialinclusion.org/. 
 
About Accion:  
Accion is a global nonprofit committed to creating a financially inclusive world, with a pioneering legacy 
in microfinance and fintech impact investing. We catalyze financial service providers to deliver high-
quality, affordable solutions at scale for the three billion people who are left out of — or poorly served 
by — the financial sector. For nearly 60 years, Accion has helped tens of millions of people through our 
work with more than 160 partners in 55 countries. More at https://www.accion.org/. 
 


